
Quality Characteristics
(a.k.a. "Functional 
Requirements" or 

"Hows")

Demanded Quality 
(a.k.a. "Customer 
Requirements" or 

"Whats") 0 1 2 3 4 5

1 9 17.9 5.0 5 5 5 5

2 9 17.9 5.0 4 5 2 5

3 9 10.7 3.0 5 4 4 5

4 9 10.7 3.0 4 3 3 4

5 3 10.7 3.0 5 0 0 0

6 9 7.1 2.0 3 5 0 5

7 9 14.3 4.0 5 3 4 5

8 9 10.7 3.0 3 4 2 5
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Small Footprint (can fit in small apartment)

Drop out table when bed is lifted

Remove 4th post when lifted 

7 foot clearance when lifted Θ
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Direction of Improvement:
Minimize (▼), Maximize (▲), or Target (x)
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3Moderate Relationship

Competitive Analysis
(0=Worst, 5=Best)
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┼┼
Weak Relationship

Strong Positive Correlation

▼

Objective Is To Hit Target

Objective Is To Maximize

Positive Correlation┼
Negative Correlation▬

Strong Negative Correlation

▼ Objective Is To Minimize
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Legend

Θ Strong Relationship 9

Punkin Chunkin

Punkin Chunkers 

Lift&StorBeds 

Room Doctor 

LiftBed 

Competitor 4 

Competitor 5 
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