
Quality Characteristics

(a.k.a. "Functional 

Requirements" or 

"Hows")

Demanded Quality 

(a.k.a. "Customer 

Requirements" or 

"Whats") 0 1 2 3 4 5

1 9 13.2 10.0 5 2 5 5 3 5

2 9 13.2 10.0 5 3 5 0 5 4

3 9 11.2 8.5 5 5 3 4 4 5

4 9 6.6 5.0 5 5 5

5 9 7.9 6.0 5 3 5 4 5 5

6 9 12.5 9.5 5 2 3 2 3 5

7 9 13.2 10.0 5 4 4 0 4 4

8 9 5.9 4.5 5 4 1 2 1 0

9 9 5.3 4.0 5 5 2 2 3 3

10 9 11.2 8.5 5 4 5 4 1 3
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Direction of Improvement:

Minimize (▼), Maximize (▲), or Target (x)
D

is
tr

ib
u

te
s
 H

e
a

t 
Q

u
ic

k
ly

W
e

ig
h

t 
/ 

Im
p

o
rt

a
n

c
e

11 12 13 14 15

R
e

la
ti

v
e

 W
e

ig
h

t

▲ x ▼ x

5 6 7 8 9 10

▲ ▼

T
o

u
c
h

n
 t

h
e

 T
e

a
p

o
t 

a
c
c
id

e
n

tl
y

▲

┼┼ ┼

┼ ▬

Column # 1 2 3 4

┼

┼

┼┼ ┼┼ ▬ ▬ ┼ ┼

▬┼┼ ▬ ┼┼

┼ ┼┼ ┼┼ ▬

┼┼ ▬ ▬

▬ ┼┼ ▬

┼┼ ┼┼ ┼┼

┼┼ ▬ ┼┼ ┼┼ ▬

┼ ┼┼

▬

┼┼

┼ ┼

▼ ┼┼

┼┼

┼┼ ┼┼

┼ ┼┼

3Moderate Relationship

Competitive Analysis

(0=Worst, 5=Best)
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Weak Relationship

Strong Positive Correlation
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Objective Is To Hit Target

Objective Is To Maximize

Positive Correlation┼

Negative Correlation▬

Strong Negative Correlation

▼ Objective Is To Minimize
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Tea Kettle Redesign

Our Company 

Capresso 

Kamenstein 

Kitchen Aid 

Bodom Bistro (BPA free) 

Saturn 2.8 Qt Stainless Steel 
Whistling Tea Kettle 
 


