	What insights has the process of developing this matrix provided?

At this stage of the design process, we didn’t gain all that much from developing this matrix.  We still know very little as far as how to actually build this program, so it’s hard to quantify “customer requirements” in terms of technical requirements, because we don’t really know how to achieve them yet.

This process did help us keep an eye on the “big picture” of our program, as we are currently getting involved in the technical minutiae such as how to use the SDK for the iPhone.  Doing this matrix did remind us to step back and remember our overall goal and why exactly we are learning these details.

	What difficulties did I encounter in constructing this matrix?

Just the fact that we don’t know how desirable program characteristics from a user’s standpoint translate into technical requirements.

	How could using such a tool be valuable in my organization?

It would keep Sharang in line.


